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CHANTICLEER

City of Healdsburg
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Healdsburg, California 95448

OPERATOR

Background
The Villa Chanticleer
The Villa Chanticleer's colorful history began in 1910 when it was established as a gathering
place for San Francisco's French elite. As many as 200 people would take the horse and
buggy ride up the hill to the resort, which at that time consisted of a screened dining
pavilion and numerous vacation cabins. The Villa enjoyed widespread reputation as an
exclusive vacation resort until the 1940's era when it was rumored to have fallen into the
hands of shady underworld figures.
A lot has changed since then, and today the Villa Chanticleer serves two important roles: a
gathering place for the Healdsburg community and a unique facility for special events.
Situated on Fitch Mountain, the historic buildings accommodate groups from 20 to 500
people. The grounds are surrounded by beautiful old growth oaks and Redwood groves and
include an event garden and outdoor picnic area with full service barbeque facilities.
The City is seeking a new operator to carry on the Villa's important roles in our community.
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The Operation
A Public-Private Partnership

On August 4, 2014, City Council approved a Master Services Agreement (lease) with
Tayman Golf Group Inc. (Tayman) for the purpose of operating the Villa Chanticleer as an
event center. This agreement came about after 12 months of analysis of Villa Chanticleer’s
operational efficiencies, revenue opportunities, marketing strategies, and role as a
community asset. The analysis led to the City issuing a Request for Proposals (RFP) to
contract with a service provider to operate the Villa on behalf of the City. After review, the
City determined that Tayman’s proposal was the best fit.
The City transitioned the operation of Villa Chanticleer to Tayman in September 2014. In
addition to assuming the Villa event operations, the City also assigned responsibility for
coordinating use of the Villa Annex by the American Legion Sotoyome Post No. 111 that is
operated under a separate lease agreement. Under the terms of the lease, Tayman is
responsible for the full facility operation of the Villa and coordinating use of the Villa Annex
with the American Legion. Tayman Group has operated the Villa since 2014.
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The
Opportunity
Over the past six years the Tayman Group has successfully
positioned the Villa Chanticleer to be a viable facility for
market-rate events such as weddings and celebrations,
while at the same time integrating benefits for community
members and organizations, Healdsburg Unified School
District, and the City. Examples of community events
include meetings, fundraisers, award ceremonies, school
dances and functions, and the City's annual Senior
Appreciation Dinner.

Tayman Group has provided the City notice of their intent to
terminate the operating lease effective June 30, 2022.
Tayman's departure from the operation is part of the
transition of their business due to retirement of one of
Tayman Group's partners. The City is seeking a new operator
for the Villa Chanticleer.

The new operator will assume the operations starting as
early as June 1, 2022 under a new operating lease
agreement with terms and conditions to be negotiated.
The City anticipates that the new operator will continue to
provide community benefits while leveraging the Villa
Chanticleer's ability to generate revenue as an event
facility.
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To Indicate Interest
This Request for Interest is intended to give the City an idea of potential individuals, firms, or
organizations that might be interested in operating the Villa Chanticleer. Interested parties
should possess or be able to develop the capacity for the operation including, but not
limited to, event planning and delivery, staffing, marketing and promotion, fiscal
management, insurance, risk management, etc.
To indicate interest, please complete and submit the Request for Interest form on or before
Friday, February 4, 2022. Over the next four to six weeks the Healdsburg City Council and
the City's Parks and Recreation Commission will be discussing the future operational
aspects of the Villa. These discussions will be integrated into a Request for Proposal that is
expected to be issued in March. Indicating interest at this time involves no commitment.
For more information on the Villa Chanticleer:
www.villachanticleer.com and www.healdsburg.gov/villachanticleer.
For questions about the RFI: communityservices@healdsburg.gov / 707-431-3301.
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Complete the form using Adobe Acrobat and click submit
or email to communityservices@healdsburg.gov on or
before Friday, February 4, 2022.

